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Attached is a copy of the Mutual Aid Agreemént for the Drug
Enforcement and Eradication Task Force (DEET) which has been
provided to my office by the Sheriff's Dept.

®
Please add this item to the June 28, 1999, agenda.
/am
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cc: Sonia DuBose (w/o encl.)
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STATE OF FLORIDA

DEPARTMENT OF COMMUNITY AFFAIRS

*Helping Floridians create safe, vibrant, sustainable communities”

JEB BUSH STEVE SE{BERT
Covernaor Secretary
tg
April 27, 1999 ?’g
N2
‘\DO z
The Honorable J. H. Cooper O}IV =
Chairman, Nassau County b‘b P é oD o
Board of Commissioners 010‘ b =
Post Office Box 1010 \ é .
Fernandina Beach, Florida 32035 6\’}"7

Dear Mr. Cooper: & X Q‘gu O

The Department of Community Affairs received a Certification of Participation
from Nassau County indicating that you are the coordinator for the development of the
application(s) for the Drug Control and System Improvement Formuia Grant Program.
Enclosed is a copy of the subgrant application package which should be used in

preparing your application(s). You may also download the application at the following
website: .dca.state fl.us/fhed/programs/desip/1899 Byme A

If you have any questions, please contact me at 850/488-8016.
Sincerely,

Celleess bl g rrt)

Coileen Matthews
Planning Manager
Bureau of Community Assistance

CM/am

Enclosure

2858 SHUMARD CAKBOULEVARD o TALLAHWASSEE, FLORIDA 32399-2100
Phone: (850) 488-8466/Suncam 278-B466 FAX: (8501921-0781/Suncom 291-0781
Internet addrass: http://www.state.fl us/comaff/
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Mutual Aid Agreement
for the
Drug Enforcement and Eradieation Task Force (DEET)

The DEET is comprised of the Nassau County Sheriff”s Office, Fourth Judiciel Circuit State Attorney, and
the Fernandina Beach Police Department. The following state and federal law enforcement agencies will
provide support to DEET operations on as necded basis: The Florida Highway Patrol, Game and
Freshwater Fish, Alcohol Firearma and Tobacca, the Coast Guard. Other appropriate agencies may also
provide assistance to DEET,

Witnesseth
Whereas, the subscribing law enforcement agencics will meet and communicate frequentty to plan and

execute DEET activities to enforce drug laws and eradicate marijuana growth in Nassau County. DEET
will act as a task force to adequately respond to:

(1) muki-jurisdictional, local, state and federal drug related enforcement problems, as to protect
the public peace and safety, and preserve the lives and property of the people within our
jurisdictions, and

Whercas, the Sheriff of Nassau County, Florida has the authority under Florida stanrnes regarding the
Florida Mumal Aid Act to enter into a inter-local cormbined omtual 2id agreement with the subscribing
agencies of the DEET which:

(1) pormit the Sheriff of Nassau County to chair a DEET Advisory Board that will establish aad
oversee task force palicies and procedures, settle disputes, collaborate on personnel
assigrmments, and establish and oversee task faree performance measures.

(2) permits voluatary cooperation and assistance of a routine law enforcement nature within
local, state and federal juridictions of the aforementioned agencies, and:

(3) provides for rendering of assistance in a law cnforcement smergency as defined in Florida
State Statues and U. S, Federal laws.

(4) permits the Advisory Board to develop and implement a method by which forfeited assets
will be distributed among the subscribers.

£8 39vd OSON 26286220061 ET:8T 6661/51/94@



Whereas, the attached policies and procedures, which are incorporated into this document by reference,
provide the structure and activities of the DEET.

Whereas, any member agency of this task force can terminate this agreement with 20 days written notice o

the Chair of the Palicy Board.
Signatures
Ray Geiger, Sheriff Date _ Fred Hays, City Manager  Date
Nassau County City of Fernandina Beach
WW Q’/ 42
David Barksdale Date Board of County Commissioners Date
Fourth Circuit, State Attorney Nassan County
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8FY 2000 Drug Control and System improvement Formula Grant Program

Edward Byrne Memorial State and Local Assistance

I. _Sigpature Page

agreem
agreement by their duly authorized officers on the date, month and year set out below.
Corrections on this page, including
strike-overs, whiteoirt, etc., are nat acceptable,

State of Florida
Department of Community Affairs
Bureau of Community Assistance

By:

In witness whereof, the parties affirm each have read and agree to conditions set forth in
this havenndandundm the agreement in its entirety and have executed this

Type Name and Title:

Date:

Subgrant Recipient
Authorizing Official of Governmentat Unit
(Commission Chairman, Mayor, or Designated Representative)

ay;_ésgﬂm& ~

Type Name and Title:__J.H. “Pste” Cooper Chairman Board of County Commissioners Nassau
County

Date: 0/ 2 7/ 77 FEID Number: _ 58-1863042

Implementing Agency
Offictal, Administrator or Designated Representative

Subgrant Application Secton - Page 24 of 16
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Drug Enforcement and Eradication Task Foree (DEET)
Policies and Procedures

10

2-0

3.0

4.0

5.0

51

L8 3Ovdg

Overview
DEET is a permanent, multi-juridictional task force formed i Nassau County Florida in 1998, The

DEET will work as a cohesive unit to enforce drug laws, reduce drug related activities, and exadicate

marijusna growing opcrations in Nassan County. The cwrrent members of the DEET Unit ace;

The Sheriff of Nassan County
The State Attorney of the Fourth Judicial Court
The Fernandina Beach Police Department

Other state and federal agencies will provide assistance to DEET when appropriate.

Guverning Official

DEET reccives its policy oricntation and general direction from the DEET Advisory Board. The
Chair of this Board is the Nassau County Sheriff, Ray Geiger, The DERT Advisory Board will meet
at least quarterly. The Director of the DERT will attend all Advisory Board Meetmgs,

Director

The Divector of DEET shall be appointed by the Advisory Board. The Director shall be charged
with the responsibility for command and operational management of DEET. The Director ghall
mamtain plenary supervisory authority over all personnel assigned o DEET. The Director shall
be charged with the duty of implementing the policy of the Advisory Board and to this end may
protmigate palicy directives, draft rules and regulations and establish guidelines for the operation
of DEET. All liegtenants, sergeants and other supervisory personnel ascigned by member
agencies to DEET shall be under the direct operational command of the DEET Director. The
Director has the discretion 0 appoint 2 Supervisor to assist with day to task force activities.

Need te Know
The Need-to-Know for mformation relaicd to case investigations or narcotics intelligence
information will be determined only by the Director. Members of DEET are specifically

directed not to comnmmicate information related to narcotica matters except as authorized
by the Director.

Caordination of Information and Operations
In order to minimize the risk to DEET members and other law enforcement agencies, all narcotics
information and operations must be coordinated through the Dircctor. All contact with external

organizations as it relates to narcatics investigations or intelligence must be approved by the
Director.

Chaip of Command

DEET will use the concept of Chain of Command. The chain is established as follows:
Chair of the DEET Advisory Board, Director, Supervisor.

1
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52 Assignments
Each subscribing agency will assign personnel to the DEET. Perzonnel assignments are dependent

upom the personmel resources available to the subscribing agencies at any given time. However,
sach agency will make a good faith effort to have at least one person assigned wo DEET at all times.

The Director shall determine the internal organization and assigmment of DEET personncl which
in hisher judgment beat meets the misgion,

5.3 Narcotics Information
The DEET Director and Supervisor are the custodians for narcotics information conceming:

1. Arrest by level classification,

2. Invostigations by level classification.
3. Cash seizures.

4. Vehicle seizures.

5. Dmug seizntes.
6.
7
8
9.

Investigations with other agencies.
. Airport narcotics arrests/seizures.
. Investigative Funds receipt copies and replenishment letters.
Drug vault invemtory, weights and pedigrees.
10 Narcatics data base on computer.
. Distribution of forfeitod assets.

54 Administratdve Support Coordination

The DEET Director functions as an integrator or coordinator of the needs, output, and job design
of the administrative support staff. The DEET Supervisor will assist the Director with these
responsibilities.

85 Disbursement Account

A Technical Support will be assigned to work with DEET an a full-time basis. This technical
secrotary will be responsible for maintaining the checkbook, ledgers, and master file for the
Disbursement Account. The Technical Support will be supervised by the DEET Supervisor.

The DEET Dirsctor and Supervisor are the custodians of infermation and supervision of:

Confidential Informants

Investigative Funds
Investigative Fund Checkbook and Master File
Chain of Evidence

Search Warrants

Planning and Supervising Undercover Operations

Stb W=
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i 6.0 DEET Agent Responsibilities

The DEET mission is proactive enfarcement (rather than reactive) and agents are required to mitiate
and carry through quality investigations in their area of assignment.

Agents must attend tagk force meetings no less than cnce a week.

Agents shall follow up all opportunities to investigate and arrest narcotic violators, or refer them
to the appropriate DEET supervisor for assignment,

Agents shall not look solely to assignments from supervisors to fulfill their obligations.
6.1 Agent Qualifications
Agents are expected to be qualified for their position and therefore shall:
1, Submit to a tharough background investigation, prior to being assigned to DEET.
2. Maintain all Departmental qualifications.
3. Maintain Florida Police Standards Certification.
4. Be familiar with, understand and follow DEET policy and procedures except when deviation
is authorized by 3 DEET supervisor.

62 Agent Availability

The natre of DEET mission requires that many operations be conducted on short notice and
all agents arc expected

1. Be available by telephone or pager, except when on autharized leave, or when excused by &
supervisor based on personal circumstances, or when impossible due to travel or emergency
situations.

2. Attend task force meetings and no less than once a week.

6.3 Agent Vehicle
Many DEET operations require, for safety and efficiency, that a team of agents participate in
order to fulfill a variety of roles. Because agents must be able to respond to the need for

personnel to conduct operations, a motor vehicle, fuel, and repairs are provided to all agents
by their agency of employment.

Agents are expected to maintain the vehicle fueled, in operational condition, so that they are
available to respond to operations.

Agents are expected to respond to all “call cuts™ by DEET supervisors to operations, whether

during or after normal hours, unless excused by their DEET supervisor or the supervisor who is
assembling the tearn.
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